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As 2019 begins, the Public Image team wishes you a wonderful year ahead full of

success and blessings.

A new year brings with it hope for the very best both in all endeavours. We urge you

to make realistic goals and stay committed to them.

We still continue to be your entrusted training partner for all your soft skills needs. Our hope is that as you plan this year, you will have us in mind. It is always a pleasure to be associated with you.

Cheers to a prosperous 2019!
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TIPS FOR YOUR 2019 STRATEGY MEETING
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Strategy is the foundation for improvement in organizational performance. It is the bridge between an idea and its realization. A company without strategy is like a sailor without co-ordinates.
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1. The management of every organization needs to refect, think and plan on organizational goals, progress of the company and improvement of performance. So how do you ensure you get the most out of your strategy meetings?

2. Have a clear cut plan and outline of your strategy meeting before it happens. Have an agenda that will ensure you stay on track which will minimize the risk of having unnecessary topics of discussions. Share this with your team beforehand so that they can prepare.

3. Review your current strategy. Assess your company’s distinctive



4. Hold the meeting off-site; away from your offces. Find a suitable and comfortable place where the meeting room is well-aired, temperature-controlled, quiet and with enough space. Ensure that the layout is suitable. A U-Shaped arranged room is the best for meetings. Have ample light in the room and proper airing.

5. Involve the team. A strategy meeting will not get to the execution stage without the input of everyone. This way, you pool together different ideas and minds. Ask them to prepare their own strategies before the meeting and their evaluation of the current strategy. Different people will identify different weaknesses and loopholes and bring forth engaging discussions, ownership and commitment.

advantages and disadvantages, go

through your current status with all

stakeholders, identify emerging

technologies and threats for your frm,

assess the ever growing needs of

your customers and the opportunities

where your company may come in

and invest.

4. Invite an independent outside facilitator who will guide the meeting and stamp out biasness that could impact your plan. This brings in an aspect of freshness and objectivity. The facilitator needs to be well aware of your company, its markets, clients and strategies.



6. Establish accountability for your strategy. Execution is the litmus-test of the effectiveness your strategy meetings. Put measures in place that hold you accountable to the implementation of every goal you have. This means you have specifc actions, tactics, deadlines and individual assignments. This enhances organizational performance because everyone is working towards the same goal.

7. Hold follow-up meetings. Strategy meetings should be held at least quarterly to follow-through on the performance of the company. These meetings ought to be brief and the agenda should be to review the goals.
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GOAL TIPS FOR 2019
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QUOTES OF THE MONTH

Where Focus goes, energy fows.

- Tony Robbins

The secret of getting ahead is getting started.

-Mark Twain

Dreams and Dedication are a

powerful combination.

-William Long-good

There’s no elevator to success, you

have to take the stairs.

– Zig Ziglar

Mediocrity will never do. You are

capable of something better.

-Gordon Hinckley

We would like to hear from you:

Public Image works with both individuals and companies. Our services include:

[image: image16.jpg]



Mystery Shopping/ First Impressions audit
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Personal Branding, Image & Dress
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Professional Business and Social Etiquette
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Exceptional Customer Service
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Emotional Intelligence and Assertiveness
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Corporate Team Building Retreats


Corporate Emceeing


Media Communication Skills

Find out how we can help by contacting any of the following:

Shalom:

We have recently worked with:
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